Blue Ribbon Commission on Transportation
| nvestment Strategies Committee

Draft Meeting Summary
FOR REVIEW AND ACTION
March 10, 1999

Present: Dale Stedman, Chair, Bill Lampson, Vice Chair, Don Briscoe, R. Ted Bottiger,
Peter Hurley, Bettie Ingham, Jennifer Joly, John Kelly, Charles Mott, Patricia Otley

Absent: Senator Mary Margaret Haugen, Arthur Jackson, Jr., Representative Maryann Mitchell

The Chair caled the meseting to order a 8:40 am. He reviewed the minutes from the February
10" meeting and asked for any proposed revisions. The Committee approved the minutes from
the previous meeting as presented.

Steering Committee Update

The Chair reported to the Investment Strategies Committee on the recent meeting of the Blue
Ribbon Commission’s Steering Committee. Recent activities include:
- The Steering Committee reviewed the Commission’s budget beginning with July 1, 1999,
and developed arequest for additiona funding until December 1, 2000.
The Steering Committee changed the Commisson’s public rdations firm from Laird Harris
Public Affairsto Cocker Fennessy.
The Governor has requested representation on the Steering Committee. At the next full
Commission meeting in May, amotion will be presented to add Jennifer Joly from the
Governor’s office to the Steering Committee.
On the Revenue Committee, Mike Roberts, the senior budget assistant for transportation in
the Governor’s office, will replace Tim Ceis.
Dde Nusbaum of the Amagamated Trangt Union has resgned from the Revenue
Committee, but he will be replaced by Jm Fitzgerdd, a Spokane-based trangit union rep.
Senator George Sdllar will be replacing Senator Prince on the Revenue Committee.
The Steering Committee made a progress report to the Washington State House and Senatein
early March. 1t waswell recaived in both forums.
The Commission’s retreat will be held on September 8" and 9™, but the location has not yet
been determined.

Review Work Plan Status and Topic Schedule



The Chair asked Committee members to review the progress that has been made so far in the
Committee and the direction that it isheaded. A concern was expressed that there was not
enough time to cover enough demand- side techniques to the congestion problem. 1t was decided
that the Committee should carry over topicsinto the next meeting if thereis not sufficient time

for discusson. The Chair adso addressed the process for forwarding information that interested
parties send to the Committee. Asletters are received, the Chair will review them and forward
them as appropriate if the content is relevant to the Committee’s work.

Demand-Side Solutionsto Congestion

Danid Maarkey of ECONorthwest presented information on the use of pricing to address the
congestion problem. He drew attention to the disconnect between user fees and actual costs of
driving on congested roads. He presented several examples of road pricing in the U.S. and
abroad that maintained free-flow conditions on priced lanes.

Sam Seskin from Parsons Brinckerhoff Quade & Douglas in Portland discussed the relationship
between land use and transportation. He shared his belief that pricing Strategies are the correct
way to ded with the problem, but it is difficult to get the public to accept pricing remedies. Land
use planning is potentidly a second-best solution, as the public acceptability is high, especidly

in the Northwest. Urban structure, density, land use mix, and urban design dl play an important
rolein travel decisionsin measurable ways. Seskin described land use/transportation planning as
a“7 percent solution,” defined as a smdl but potentialy significant piece of the tota Strategy.
When asked what he would recommend as a solution, Seskins thought that because we currently
overuse trangportation, correct pricing is the only way to overcomethat. In the absence of
pricing, regions should adopt a series of “7 percent solutions’ that include increased trangt

capacity.
Supply-Side Solutionsto Congestion: Review Draft 1 ssue Papers

Committee members provided comments to staff on the five draft papers addressing potential
solutions to the congestion problem. Committee members fet that the papers were helpful.
Additiona papers were requested on HOV lanes, network optimization, intercity rail trangt, and
the land- use/transportation connection.

Committee Discussion on Approachesto Congestion

Committee members discussed various issues relaed to congestion solutions including:

HOV Lanes. One Committee member thought that this was the best solution that he has
heard because people actudly use them and because it uses incentives to change behavior,
rather than pendties. Charlie Howard from the Washington State Department of
Transportation confirmed that HOV lanes are very effective where thereisdemand in a
corridor because they can ensure free-flow conditions.

Pricing. People make market choices everyday, so why isthere a problem politicaly when
it comes to transportation? People are accustomed to what they have today, and to impose
something else would require a change in paradigm. However, HOT (high-occupancy/toll)



lanes may create the momentum for change and acceptability. Giving people choices that
alow them to change their own habitsisimportant. Overcoming the fact that people like to
drive their carswill be difficult.

Rail. Looking into the future, rail will provide arelief vave and a better mix of modes, even
if itisexpensve. Intercity rall lines are at cgpacity now, SO someone will have to pay to
expand the capacity or update the technology. Becauserall is privately funded, prioritizing
public usage over freight movement will create a problem.

Bus. Inthe Puget Sound region, buses are often standing-room-only, especidly during
commuting times. Currently, 40 percent of commuters to downtown use trangit, o it isan
important part of our trangportation system. In Ottawa, Canada, transit is part of the
infragtructure, and land use is brought together with trangportation planning from the
beginning to encourage ridership and ensure the success of the system.

Legidative Feasibility. Ultimately, the State Legidature will make the find cut when it
comes to the Commission’s recommendations. In order to gain public acceptance, gradua
change will be necessary. Committee members expressed a concern thet the members of the
Legidature were not attending the meetings in which solutions are discussed. The Chair
assured Committee members that every effort is being made to keep them informed. Heis
digributing the information from the meetings and contacting them when they are unable to
attend. Committee members would like to obtain a better understanding of the current
thinking of the Legidature with regard to decisons on trangportation.

Focus on the Future. Committee members urged that they move ou of theimmediate
palitics and make recommendations that may not be politicaly feasible or paatable now but
that can help others learn to accept the change over time. By the time the recommendations
arefindized, the transportation system will look different from today: it will include light

raill and commuter rail; Referendum 49 money will be spent on various projects, and regiond
express bus sarvice will bein place. The Committee should focusits efforts on determining
what isthe proper balance beyond that phase.

The meeting was adjourned at 12:00 p.m.



